
 
President’s Retreat 2009 

May 12 – 14, 2009 
FSM China Friendship Sports Center 

 
Tuesday, May 12, 2008 

Morning Afternoon 
• Welcoming & Overview – Agenda Overview and 

Ground Rules 
• Presentation - Welcoming and setting the stage 

Speech by President James 
• Presentation - Requested Speech Secretary Peter 

Christian, Workforce and Economic Development in 
the FSM 

• Presentation - Critical Data Overview: Enrollment 
trends, Financial Trends, Workforce & Economic 
Development Trends, College Ready Students, 
Program Review & Assessment 

• Presentation – Accreditation Status 
• Breakout Session: Review of Trends Affecting the 

College 

• Presentation – Development of Options by the 
Planning and Resources Committee 

• Breakout Sessions: Options 1 – 4 
 
 
Note: COM-FSM alumni will hold a get together at Nan 
Tehlik in the evening – 5:00 PM on 

Wednesday, May 13, 2008 
Morning Afternoon 

• Breakout Sessions: Options 1 – 4 (complete) 
 

• Breakout Session: Improving effectiveness and 
efficiency of operations and services 

• Breakout Session: Continuity and consistency of 
programs and services 

Thursday, May 14, 2008 
Morning Afternoon 

• Breakout Session: Recommendations based on 
Options 

• Breakout Session: Institutional Priorities 2011 

• Breakout Session: Institutional Priorities 2011 
(complete) 

• Wrap up & closing 
 
Morning sessions 9:00 AM – Noon 
Lunch on your own from Noon – 1:30 PM 
Afternoon sessions 1:30 PM – 4:30 PM 

Light refreshments will be available beginning at 8:15 AM each 
day with additional refreshments in the afternoons 
 
A Reception for the President’s Retreat 2009 will be held on 
Thursday Evening , May 14, 2009 



 
 
 
 
 
 
 
 

 

 
Ground Rules 

 Everyone participates 
 Active questioning and dialogue is 

encouraged – there 
 This is a product oriented conference – 

the result will affect you and others – so 
your active engagement is very important  

are no bad questions 

 We have a lot to cover – so facilitator(s) 
retains the right to move along 

 We have a lot of work to do – so let’s 
start on time 

 

 

 
Rules for a Good Meeting 

 Respect each other. 
 Listen to learn. 
 Think about ways things can be done. 
 Try to finish speaking in one minute. 
 Ask many questions, 
 Disagree agreeably. 
 Respect the positions of others even when 

they do not support your own. 
 Think twice; respond once. 
• Silence means agreement. 
• Have some fun. 
 

 


